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Back in the past, KTU SA had a very clear purpose - students 
needed fun events and entertainment, because these were scarce 
in the city of Kaunas. Students wanted various benefits, new 
friends and acquaintances. They were concerned with their 
thoughts and ideas being heard by the authorities, so KTU SA 
used to look a�er this matter. Today, the expectations of the 
students, for which we exist, have partly changed. Students now 
want us to know what they need, they want us to provide them 
with useful and understandable information. It is true that some 
of them do not even have expectations for us anymore, therefore 
it is our natural goal to bring back the trust of our students and 
help them form their expectations for us.

Furthermore, today KTU SA is a large organization and, 
accordingly, it is given a lot of time and attention to be kept 
running. An absolute majority of activities are focused on the 
development and growth of existing members’ competency, 
leisure time or other low added value initiatives for students. This 
indicates poor management of the organization and attitude 
differences towards the organization’s purpose. So, here we are 
faced with the desire to develop a united work culture based on 
the mission of KTU SA among the members of the organization.



KTU SA, 
in collaboration with the academic
community and external partners, 

initiates changes based on student's interests, 
provides feedback 

and educates self-representing students.

Adaptation of strategic management
Optimizing financial and bureaucratic processes
Systemic supervision of senators' activities
Public Relations - Competence of KTU SA
Productive and centralized integration of new members
KTU SA mission-based organization culture
Recommended team rotation methodology

The implementation of initiatives for 
student well-being

University’s Administration

The implementation of infrastructure 
initiatives for students

Municipality

Sponsoring for activities

Business sector

Students

Innovative study of needs

Bachelors  International
Masters  Special needs

Connecting students and lecturers

Increasing the availability of student learning tools at 
the university

A system for monitoring organizational activities 
oriented towards student expectations

Non-organizational changes

For students

Informative and appealing, 
information provided to the student

For administration

Timely updated information

For business sector

Regular reporting to sponsors
and partners

Familiarize students with basic information - FAQ

Cyclical project "Independent student"

KTU SA creates a communication platform for the 
student to reach administration in person

KTU SA competence development - open to students

Mentors teach you to represent yourself


