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Studijy kokybés proverzis

en. a breakthrough in study quality
Informacijos ir mokymosi platformy vystymas.

ISnaudojant universitete esamas galimybes, sukurti studentams
“personalizuotg” akademine informacine sistemg. Kurig studentas gali
susidaryti pagal savo studijy ir popaskaitinés veiklos poreikius.

Atnaujinti ktusa.lt tinklalapj, kuriame atsirasty galimybé studentui staigiai
Ir anonimisSkai pranesti atstovybei apie tobulintinas vietas universiteto
studijy procesuose.

en. Developing information and learning platforms.

Building on the existing opportunities of the University, develop a personalised
academic information system for students. Which can be tailored to the student's
study and extra-curricular needs.

Update the ktusa.lt website to allow students to instantly and anonymously report to
the students’ association on areas for improvement in the University's study
processes.
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Studijy kokybés proverzis

en. a breakthrough in study quality
Akademinio saziningumo Svietimas.

Plétoti diskusijg studenty bendruomenéje del akademinio sgziningumo
laikymosi. Taip siekiant pagerinti akademinio sgziningumo rodiklj bent
10% per metus.

Perzitréti esamas studijy programas ir kiek daznai jose yra athaujinami
darby aprasSai bei atsiskaitymai. Inicijuoti pokycCius, kurie pakeisty esamy
aprasy/atsiskaitymy tvarka.

Plétoti studijy priemones, kurios pagrjstos ne nuobaudomis, o0 motyvacija
mokytis.

en. Education in Academic Integrity.

Develop a discussion within the student community on academic integrity. Thus
aiming to improve the academic integrity rate by at least 10%.

Review the existing curricula and how often they are updated in terms of
assignments and reporting. Initiate changes to the existing inventory/reporting
procedures.

Develop study tools based on motivation to learn rather than penalties.
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Studijy kokybés proverzis

en. a breakthrough in study quality
Placios studijy jgyvendinimo formos Universitete.

Atsizvelgiant j universiteto EdTech projektus, uztikrinti, kad universitete
atsirasty daugiau savarankiSko mokymosi priemoniy skaitmeninése
platformose.

Uztikrinti, kad miSrus bei nuotolinis mokymasis universitete buty
lygiagrecCios kokybés kaip kontaktinis.

en. a wide range of study options in the university.

In the context of the University's EdTech projects, ensure that the University
develops more tools for learning on digital platforms.

Ensure that mixed and distance learning at the University is of parallel quality to
contact learning.
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Studijy kokybés proverzis
en. a breakthrough in study quality
Grjztamojo rysio plétojimas

Teikti studentams kokybisko ir efektyvaus grjztamojo rySio mokymus,
kuriy déka padidéty vertinimo ankety efektyvumas.

Uztikrinti, kad komunikacija studijy procese vykty iS abiejy pusiy
(déstytojo-studentui / studento-déstytojui).

Siekti, kad pradedant naujg modulj, studentas su déstytoju susidaryty
preliminary modulio plang ir jj sekty modulio eigoje.

en. Feedback improvements

Provide students with high-quality and effective feedback training, resulting in more
effective evaluation forms.

Ensure that communication in the study process takes place on both sides (teacher-
student/student-teacher).

Ensure that when starting a new module, the student and the lecturers draw up a
preliminary plan for the module and follow it during the module.
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Studenty bendruomenés stiprinimas

en. strengthening the student community

Studijy prieinamumo jrankiai.

Vykdyti situacijos analize, kuri padéty iSnagrinéti studenty finansin;j
stabilumg bei uzimtuma.

Kelti studenty gaunamy stipendijy sumas, taip reaguojant j infliacijos
rodiklius.

Dirbant su universiteto alumnais, jsteigti naujas skatinamagsias stipendijas
KTU studentams (ypac socialiniy moksly).

en. Study accessibility tools.
Conduct a situation analysis to explore student financial stability and employment.
Raise the amount of grants received by students in response to inflation rates.

Working with alumni of the University, establish new incentive scholarships for
students.
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Studenty bendruomenés stiprinimas

en. strengthening the student community

Studenty miestelis — studentiSko judéjimo traukos objektas.

Bendradarbiaujant su FSA ir SO, inicijuoti bendro projekto, kurio veiklos
blty orientuotos studenty miestelyje, suktrima.

Jsteigti fonda, kuris finansuotu projektus, orientuotus j studenty miestelio
atgaivinima;

en. The student campus is the center of attention for the student movement.

Coordinate with the FSA and SO to create a joint project for the year, filled various
with events located in the Student Campus.
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Establish a fund to finance projects focused on the revitalisation of the student
campus;
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Studenty bendruomenés stiprinimas

en. strengthening the student community

Tarptautiniy studenty integravimas.
Uztikrinti, kad KTU SA iniciatyvy komunikacija pilnai pasiekty tarptautinius studentus.

Suorganizuoti jvadine savaite, skirtg universiteto nuolatiniams tarptautiniams
studentams.

Sukurti tarptautiniy studenty pradzios mentorystés sistema, siekiant turéti tarptautiniy
grupiy kontaktinius asmenis.

Bent kartg | semestrg organizuojami akademiniai pusryciai su tarptautiniais studentais
ir universiteto atstovais

en. integrating international students.

Ensure that the communication of KTU SA initiatives fully reaches international
students.

To organise a welcome week for the university's international students.

Establish a mentoring system for international students to start with, with the aim of
having contact persons for international groups.

Organise an academic breakfast with international students and university
representatives at least once a semester.
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Studenty bendruomenés stiprinimas

en. strengthening the student community

Rysio stiprinimas su Il ir lll pakopos studentais.

Sustiprinti doktoranty atstovavimo kompetencijas ir bati pagalbiné terpé
keliant doktoranty klausimus universitete.

Iki 2023 m. rudens semestro galo, turéti visy Il pakopos akademiniy grupiy
senidnus arba bent kontaktinius asmenis.

ISnagrinéti || pakopos studenty poreikius, vykdyti apskrituosius stalus ir
fokus grupes.

en. strengthening the link with second and third cycle students.

Strengthen the academic competences of doctoral students and be a supportive
medium for doctoral student issues at the University.

By the end of the autumn semester 2023, have all academic groups in Phase Il with a
senior or at least a contact person.

Explore the needs of PhD students by conducting roundtables and focus groups
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Studenty bendruomenés stiprinimas

en. strengthening the student community

Studenty psichologiné gerové

Atlikti studenty psichologinés buklés analize universitete. Taip iSsiaiSkinant
ar universitetas atliepia poreikius studenty psichologiniam gerbaviui.

Suorganizuoti saviugdos paskaity ciklai KTU studentams.

en. students' psychological well-being

To analyse the psychological well-being of students at the university. To find out
whether the university is meeting the needs for students' psychological well-being.

To organise a series of self-help lectures for KTU students.
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Studenty atstovy galimybiy plétojimas

en. developing opportunities for student representatives

Atstovy lygios galimybeés.

Uztikrinti, jog studenty atstovai visuose organuose turéty pilnaverte prieiga
prie organui skirty ir reikiamy dokumenty. Studenty atstovai pasiraso
konfidencialumo sutartis.

Sudaryta bendra studenty atstovy duombazé, kurioje yra talpinami
atstovybés surinkti studenty poreikiai.

Uztikrinti, kad universitetas atnaujinty organy duombazes ir vieSinty
posédziy protokolus.

en. equal opportunities for representatives.

Ensure that student representatives in all bodies have full access to the documents
that are intended and required for the body. Student representatives shall sign
confidentiality agreements.

A common database of student representatives is set up, which contains the needs of
the students collected by the representation.

Ensure that the University updates the bodies' databases and makes the minutes of
meetings public..
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Studenty atstovy galimybiy plétojimas

en. developing opportunities for student representatives

Atnaujinta seniuny sistema.

Atnaujinti akademiniy grupiy senitiny vertinimo sistema, kuri galéty bati
pritaikoma ir tarptautiniy studenty atstovams bei atliepty proaktyvesne
seniuny veikla.

en. a renewed system for elders

Update the evaluation system for academic group elders, which could also be adapted
for international student representatives and reflect more proactive activities of elders
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Organizacijos plétra ir vystymas

en. Organisational development

Organizacijos restruktirizacija ir procesy tobulinimas.

Sudaryti naujg organizacijos komitety sudétj, uztikrinti jos efektyvy veikima.

KarTU su FSA, planuoti KTU SA biudzetg bent 1,5 mety laikotarpiui.

Atnaujinti organizacijos veiklos vykdymo procesus reglamentuojancius
dokumentus.

en. restructuring and process improvement.

Establishing a new set of committees within the organisation and ensure its effective
functioning.

With our FSAs, plan the budget of KTU SA for at least 1.5 years.

Update the documents regulating the organisation's operational processes.
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Organizacijos plétra ir vystymas
en. Organisational development

Kompetencijy kélimas

Sudaryti komitety kompetencijos tobulinimo planus. Nariai jgyja ne maziau
kaip 2/3 savo kompetencijy lygio.

Jgalioti KTU SA aktyvaus nario gaires, kuriomis vadovausis visi
organizacijos nariai.

en. Raising the competences.

Competency development plans are drawn up for the committees. Members acquire
at least 2/3 of their level of competences.
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KTU SA Active Member Guidelines are mandated and will be followed by all members
of the organisation.



Organizacijos plétra ir vystymas
en. Organisational development
Komunikacijos platformos atnaujinimas.

Reguliariai talpinami straipsniai ktusa.lt tinklalapyje.

Atnaujinti ktusa.lt jvaizdj ir valdyma. Atlikti apklausg, siekiant iSsiaiskinti
studenty nuomone apie naujg ktusa.lt jvaizdj ir patoguma.

Tikslingai iSnaudoti organizacijos komunikacijos kanalus (Linkedin,
facebook, instragam).

en. updating the communication platform.
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Regularly post articles on ktusa.lt. Updating the image and management of ktusa.lt.
Conduct a survey to find out students' opinion on the new ktusa.lt image and usability.

Targeted use of the organisation's communication channels (Linkedin, facebook,
instragam).
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Kokybés valdymo koordinatorius, jo veikla integruojama j Zmogiskyjy istekliy, akademiniy procesy

ir organizacijos stiprinimio sferas;

International students’ affairs koordinatorius, jo veikla integruojama j socialiniy ir akademiniy

reikaly sferq
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